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At its 11 May 2017 meeting, the UNAAWA Executive endorsed a proposal and process for participating in a 'global
conversation' about new shapes for global governance and, if possible, preparing an entry for the New Shape Prize
2017, being conducted by the Global Challenges Foundation based in Stockholm, Sweden.

An Executive Steering Committee (Fadzi Whande, Joseph Caruso, Kay Hallahan, Manita Beskow, Neesha Seth,
Sandy Chong and Steve Lennon) oversaw implementation of the process.

An open invitation to participate in the process was extended to all UNAAWA members, who were also encouraged
to invite members of their networks. Eight people attended a briefing session held on Friday 26 May 2017 (Anne
Barrett, Harvey Davies, Kim Flintoff, Rees Barrett, Steve Lennon, Samya Fraxe, Sarah Glenister and her daughter).
Participants recommended a six-stage process (outlined below). Participants also formed an Ideas Group that
received and provided feedback on papers distributed by email. During the process, ten others joined the Ideas
Group (Caroline Marsh, David Gibson, David Hollands, Drewfus Gates, Ingrid Horeb, John Goldsmith, June Maxton,
Laura Boykin, Natalie Connor, Tapiwa Keith Makuni, Walter Horeb, Yannick Simkovics).

Stage 1: start with what works well in UN governance. A paper: 70 Ways UN Makes a Difference (drawn from
the UN website) was distributed 10 June 2017.

Stage 2: use crowdsourcing platforms to generate ideas on new forms of global governance. Avaaz and Get
Up were approached by email. The latter provided a platform for ideas generation. A Community Run Petition
was established but drew no response.

Stage 3: draft a stimulus paper to converge ideas on limitations reducing UN effectiveness. A paper: Limits on
UN Effectiveness was distributed 15 June 2017.

Stage 4: brainstorm divergent solutions to agreed problems. Ideas generated at the briefing session and by
email were summarised in the paper: UN Limits and Possible Solutions distributed 28 June 2017.

Stage 5: seek the voices of young people. We endeavoured to achieve this through a meeting with Australia’s
Youth Ambassador to the UN and UN Youth planned for 19 July 2017; however, this was cancelled through ill
health of the Youth Ambassador. Earth is About to be Attacked by Intergalactic Forces, a stimulus scenario,
was prepared and distributed (28 June) to students and teachers participating in the UNAAWA Student
Parliament on 31 July 2017. Several students presented responses in their report to the 'parliament'.

Stage 6: convene workshop with draft paper and focus questions for critical analysis. A draft abstract was
prepared and distributed to the Steering Committee on 11 September 2017. It was briefly considered at the
14 September UNAAWA Executive meeting, with positive feedback. Manita Beskow hosted a discussion group
at Hovea Ashram (also attended by Anne Barrett, David , John Goldsmith, Kay Hallahan, Lorna Dick and Rees
Barrett) on 17 September.

The entry was submitted on Monday 25 September 2017, with further editing and resubmission completed
the following day. The writer acknowledges the contributions of all involved and has endeavoured to
represent faithfully the ideas and opinions expressed during the process. However, final responsibility for the
views expressed is those of the writer alone. One of the competition conditions was for writers to ensure
removal of any references that would enable judges to identify the source.

This process could not have been completed without the ongoing understanding, love and support of my wife
Anne.

Rees Barrett
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The submission platform is now closed.

We would like to thank you for all the time and energy you invested to form teams, refine your ideas and
submit your entry to the New Shape Prize. Now begins the process of reviewing the ideas, and eventually,
deciding the winning submissions. You can read more about the process here. We will be sure to keep you
updated on the assessment process and other competition developments via email, the website, and social

media - Twitter and Facebook.

Best of luck, The New Shape Prize team (automated email 1 Oct 2017)
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1. Abstract

The abstract must summarize the design of the model, including the institutions, regulations,
decision-making paths and control mechanisms it involves, as well as how key individuals
and other decision-making bodies are to be appointed. (1000 words)

The proposed new model for global governance seeks to reform the UN through a worldwide,
grassroots democratic movement empowering global civil society.

Creating a new system for global governance outside the UN is a high-risk strategy that fails to
recognise its many significant achievements.

Notwithstanding its significant achievements, there are growing calls to reform the UN to renew its
legitimacy and empower effective global governance. Successive Secretaries General, numerous
member states in the General Assembly, organisations and members of civil society have all
proposed reform. However, significant reform from within has not proved possible.

Therefore, the most effective way of strengthening global governance through UN reform is by
legitimate, direct engagement of global civil society (individual citizens and not-for-profit
organisations in the third sector of society, separate from government and business) - for whom
the UN Charter exists yet for whom there is no voice.

This strategy avoids reform blockages within the UN and builds international momentum for
achieving effective global governance by:

* involving global citizens and Non-Government Organisations (NGOSs) in governance through a
participatory democracy based on digital technology and building consensus for UN reform;

* unifying energies and ideas of numerous and diverse NGOs already engaged in addressing
global challenges;

* lobbying to reform the UN;

* providing civil society with the reliable information and means to make their member states
accountable for enacting international agreements and legal instruments signed.

The first reform phase involves implementation of The World Citizens System. Its legitimacy
comes from the UN Charter Preamble: 'We the peoples'. It sits parallel with but independent from
The UN System. It has three components representing the deliberative (standard-setting),
executive (implementing standards) and judicial (resolving disputes over implementation of the
standards) functions of effective governance: World Citizen Assembly, World Citizen Council and
World Observatory. (Attachment One)

The World Citizen Assembly functions as the peak body of nine Regional Citizen Networks based on
a combination of geographic, economic and cultural realms:
* North America

* Latin America

* Africa

* Europe

* Russian Commonwealth

* East Asia

* South-East Asia/Australasia

* South Asia

* South-west Asia

Distributed Ledger Technology provides the secure digital platform for global citizens (defined by
verifiable self-identification) to enrol and participate online in discussions, opinion polling and
elections conducted by Regional Citizen Networks. Individual citizens and NGOs (independently
accredited) in each Network appoint representatives to the World Citizen Assembly. The number of
representatives selected by each Network reflects relative population size. Consensus decision-
making is the norm. This system integrates participatory and representative democracy.



The World Citizen Council is the executive body responsible for implementing World Citizen
Assembly decisions. Eighteen Council members are elected from the Assembly by registered global
citizens, with a minimum of one from each region.

The World Observatory resolves disputes within, and monitors the performance of, The World Citizen
System. It prepares research reports for electronic publication. 'Scorecards' for each nation's
performance against agreed indicators (embodied in international agreements such as the Paris
Agreement and the UN Sustainable Development Goals) are published. The Observatory includes an
International Centre for Trans National Company (TNC) Monitoring that publishes reports on
corporations' implementation of environmental and social responsibilities.

The World Citizens System's strategic priority is to build consensus on UN reforms required for
effective global governance whilst maintaining the sovereignty of nation-states. This process begins
with evaluation of the agenda for UN structural reform proposed through the work of numerous civil
society organisations over the past three decades.

Structural change alone is insufficient to achieve effective global governance. Cultural
transformation and development of individuals' world-centric consciousness are essential and
achievable in the digital age. Effective global governance seeks to integrate worldviews, not
privilege a dominant perspective; promotes 'interior' development as well as 'exterior’; and
respects that the majority of the world's population are currently at ethnocentric stages of interior
development.

In the second reform phase, citizen empowerment is the catalyst for a Global Governance
Convention at which representatives of nation-states, civil society and business negotiate a
Global Constitution. It articulates rules for The Integral Global Governance System (Attachment
Two), within the following broad parameters:

* Deliberative function enacted through assemblies of representatives of nation-states, global
citizens and business (independently accredited). They locate and operate separately as global
issues networks: e.g. the existing UN General Assembly and International Chamber of
Commerce, together with the proposed World Citizen Assembly. The three bodies elect equal
numbers of representatives to the tripartite Joint Global Assembly. Standards are enacted, ideally
through consensus; however, 3/4 majority is need if voting is required.

* Executive function enacted through a Global Council with six representatives from each
Assembly, each responsible for one of 18 portfolios (based on the 17 Sustainable Development
Goals plus Standards and Accountability). This body appoints the Secretary-General.

* Judicial function enacted through the Global Court of Justice, based on the existing International
Court of Justice with the addition of TNC Monitoring Centre, Crime and Corruption Commission,
Truth and Reconciliation Commission.

The Global Constitution restructures existing UN organs and bodies to reflect the 18 portfolios,
each supported by an Expert Advisory Panel and overseeing Integrated Field Operations Teams.

The reformed UN gains financial independence through powers to collect:

* a levy on arms sales to pay for the peace and security function (including a standing
Peacekeepers Force), and enacting UN Charter Article 26, requiring a plan for minimisation of the
proportion of earth resources diverted to arms production;

* a small levy on international flows of finance, people and goods under the effective regulation of
foreign exchange, civil aviation, navigation and trade;

* taxes from TNCs, a proportion to be retained for The Integral Global Governance System and
the remainder distributed to nation-states based on the amount of TNC income generated in
each;

* donations from individuals, business organisations and nation-states for specific-purpose
development projects and disaster management.

The Global Constitution specifies powers of The Integral Global Governance System to enforce
international law balancing national sovereignty and citizens' rights. These include the principles
of Subsidiarity, Responsibility to Protect, Economic and Political Sanctions.



2. Description of the Model

The document must be divided into subsections with clear and descriptive headings. The
Participant must clearly define the functions of the various components, their areas of
responsibility and the extent of their decision-making mandate. Also, describe how the model
is meant to manage both current and emerging challenges and risks. (5500)

REFORMING THE UNITED NATIONS
The proposed model for global governance seeks to reform the UN through a worldwide,
grassroots democratic movement empowering global civil society.

Global governance is defined as "the sum of many ways individuals and institutions, public and
private, manage their common affairs. It is a continuing process through which conflicting or
diverse interests may be accommodated and co-operative action taken. It includes formal
institutions and regimes empowered to enforce compliance, as well as informal arrangements that
people and institutions either have agreed to or perceive to be in their interest."!

Creating a new system for global governance outside the UN is a high-risk strategy that fails to
recognise its many significant achievements. The UN has demonstrated its effectiveness in
preventing a third world war and promoting international economic and social development through
multilateralism. It is most effective when member-states demonstrate unity of purpose e.g. WHO
eradication of smallpox, system of global governance of aviation.

Notwithstanding its significant achievements, there are growing calls for UN reform to make it 'fit for
purpose' in the 21% century, to renew its credibility and empower it to address global challenges
effectively. Successive Secretaries General, numerous member-states in the General Assembly,
organisations and members of civil society have all proposed reform. However, significant reform
from within has not proved possible.

Therefore, the most effective way of strengthening global governance is through UN reform
‘bottom-up’ by civil society representing 'We the peoples' - for whom the UN Charter exists yet for
whom there is no direct voice.

Civil society is a third sector, separate from government and business. "Civil societies are often
populated by organisations such as registered charities, development non-governmental
organisations, community groups, women’s organisations, faith-based movements, professional
associations, trade unions, self-help groups, social movements, business associations, and
coalition and advocacy groups."2 Non-Governmental Organisations (NGOs) are "groups of
people engaging in collective action which is non-commercial, non-violent and not on behalf of a
government"3. Civil society forms a vital element in democracy, facilitating engagement and
empowerment of individuals who can then hold governments more accountable.

EMPOWERING GLOBAL CIVIL SOCIETY
Empowering civil society to act globally avoids blockages to reform within the UN and builds
international momentum for more effective global governance by:

* unifying energies and ideas of numerous and diverse individuals and NGOs already
engaged in addressing global challenges;

* involving global citizens and NGOs through a democratically elected World Citizen System
using digital technology and Global Issues Networks to build consensus;

* lobbying to reform the UN so that it can effectively address global challenges;

* providing civil society with reliable information and means to make member-states accountable
for international agreements signed.



The Preamble of the UN Charter legitimises direct involvement of individuals and groups
comprising civil society in global decision-making. It begins: "We the peoples of the United
Nations determined..."* UN member-states, regardless of their diverse governance systems,
exist 'for the people'. Failure to empower civil society risks global governance by self-serving
elites with limited accountability.

To its credit, the UN has significantly increased involvement of NGOs through an accreditation
process that grants consultative status® (increasing from four NGOs in 1946 to nearly 7000 in
2015). However, providing input to the decisions of others is not sufficient.

The right to hold an organisation or individual to account belongs to ‘any group or individuals
who can affect or is affected by...an organisation’e. 'We the Peoples' are stakeholders in global
governance and should participate in decisions that affect their lives. Participation in global
governance is a pre-requisite for citizens holding nation-states accountable. Non-participation
risks manipulation by powerful national leaders exploiting ethnocentric fears to convince their
citizens that multilateralism is the problem.

The corollary of empowering civil society is formal engagement of business in global governance
(that is, make open and transparent their current informal, unaccountable engagement). This
requires a major repositioning of the role of business. Cosmopolitan society is a 'stakeholder' in
modern Trans-National Corporations that "have massive influence in global politics—on
distribution of wealth, on issues of democracy, justice and freedom. Therefore all people affected
by business actions globally are ‘stakeholders’ and have a right to a have their interests
respected—not just the shareholders of the company."7

PHASE ONE: THE WORLD CITIZENS SYSTEM

The first reform phase involves implementation of The World Citizens System (Attachment One).
It sits parallel with but independent from The UN System. It has three components representing
the deliberative (standard setting), executive (implementing standards) and judicial (resolving
disputes over implementation of the standards) functions of effective governance: the World
Citizen Assembly, World Citizen Council and World Observatory.

World Citizen Assembly
The Assembly functions as the peak body of nine Regional Citizen Networks based on a combination
of geographic, economic and cultural zones:

POPULATION8 REPRESENTATIVES9

* North America (North American Free Trade Association) 490m. 22
* Latin America (Latin American Free Trade Association) 513m. 23
* Africa (African Union) 1339m. 36
* Europe (European Union) 517m. 23
* Russian Commonwealth (Commonwealth of Independent States) 309m. 18
* East Asia 1616m. 40
* South-East Asia/Australasia (ASEAN) 688m. 26
* South Asia (Sub-Continent Economic Cooperation) 1752m. 42
* South-west Asia (includes Middle East) 246m. 16
TOTAL 7470m. 246

Digital democracy is feasible on a regional and global scale. Distributed Ledger Technology
(blockchain) provides a secure digital platform for global citizens (defined by verifiable self-
identification) to enrol and participate online in discussions, opinion polling and elections conducted
by Regional Citizen Networks. Each regional network has a hub, however, participants do not
necessarily meet face-to-face.
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Attachment One: First Phase — Ongoing Cultural Transformation
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and the First Phase of Change — The World Citizens System Parallel With and Independent from The United Nations System

The World Citizens System

"We the Peoples of the United Nations..."
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Individual citizens and NGOs in each Network (independently accredited) select representatives to
the World Citizen Assembly. It 'meets’ digitally as required and several times a year face-to-face. The
number of representatives approved by each Regional Citizen Network (with specified representation
for women and youth) reflects relative regional population size. Ideally, all decisions are made by
consensus. This system integrates participatory and representative democracy.

World Citizen Council

The Assembly elects eighteen of its members, with a minimum of one from each region, to the World
Citizen Council — the executive body responsible for implementing World Citizen Assembly decisions.
("Approval Voting (often used in scientific societies) in which voters select the candidates they would
be happy to be represented by, would reduce the combative nature of voting and increase the
likelihood that delegates are elected for their skill and credibility, rather than on the basis of the
unpopularity of an opposing candidate."lo)

World Observatory

The World Observatory resolves disputes within, and monitors the performance of, The World Citizen
System and the performance of nation-states on the UN. It prepares research reports for electronic
publication. 'Scorecards' for each nation's performance against agreed indicators (embodied in
international agreements such as the Paris Agreement and the UN SDGSs) are published. The
Observatory includes:

* an International Centre for Trans-National Corporation (TNC) Monitoring that publishes reports on
TNC implementation of environmental and social responsibilities.

* partnering with established Tribunals defending the rights of humans and nature, such as the
International Rights of Nature Tribunal.

Functions
The overall functions of The World Citizens System include:

* mobilising individual global citizens and NGOs to keep their national governments accountable
for upholding UN obligations (using a global ranking system);

* welding global citizens and disparate NGOs into a cohesive people's reform movement;

* advocating cultural transformation and action to advance achievement of the UN 2030
Sustainable Development Goals (SDGs) - the product of a comprehensive consultation process
involving business and civil society and accepted by all member-nations in 2015;

* empowering global citizens to articulate the case for significant reform of the structure and
operations of The UN System);

* empowering global citizens to collaborate for actions addressing global concerns related to
disarmament, development, environment, climate change, human rights, data management and
artificial intelligence, humanitarian disasters, prevention of armed conflicts, and prevention of the
threat of nuclear war;

* complementing and stimulating (not replacing) activities of the world's non-governmental
movements in these fields;

* researching trends and issues related to global development, social and environmental justice;

* establishing a highly credible, balanced digital forum providing reliable information for global
citizens to use in demanding accountability from nation-states;

* promoting citizen, business and government philanthropic efforts through recognition (Global
Citizens' Awards).



The World Citizens System's strategic priority is to build consensus on UN reforms required for
effective global governance whilst maintaining sovereignty of nation-states. This process begins with
evaluation of the agenda for global governance reform proposed through the numerous civil society
organisations over several decades. lllustrative examples:

* sIMPOL*: a global citizens' campaign strategy used within nation-states to build politicians'
support for Simultaneous Policy implementation by all or sufficient nations to transform global
governance.

* Global Alliance for the Rights of Nature'?: a worldwide movement of individuals and organizations
creating human communities that respect and defend the rights of Nature.

* Forum for New World Governance: proposals on global issues such as international regulation of
transnational corporationsls, particularly in relation to their social and environmental responsibilities.

* Independent Commission on Multilateralism™*: proposals for UN cultural and organisational reforms

Decision-making Mandate

The authority of The World Citizens System to act on behalf of global civil society derives from
and continues through transparency of democratic process and the individual mandates of NGOs
that join. The system acknowledges that "human beings exist not only as citizens of sovereign
nation-states and as members of other separate groupings, but also as individuals who are
globally united by common human values and by membership of the species that dominates, and

hence has a responsibility for, Planet Earth".

The current structure of the UN fails to represent all aspects of human unity as it principally
operates from competing national perspectives and represents the world's peoples only as
citizens of member-states. The reform mandate is to create a system driven by the common
interests of humanity.

All candidates for membership of any of the institutions comprising The World Citizen System
acknowledge that in their responsibilities they will be guided only by their humankind identity, and
therefore by global, not national, considerations. Nevertheless, the system promotes a nested
hierarchy of citizenship. That is, citizenship at local community, national, regional and global
levels are overlapping and complementary, not mutually exclusive.

Funding
Financial resources to build The World Citizen System are raised through philanthropic support of
world business leaders, crowd-funding and NGO contributions.

Cultural Transformation

Structural change alone is insufficient to achieve effective global governance. Cultural
transformation and development of individuals' world-centric consciousness are essential and
achievable in the digital age. The World Citizens System will be a catalyst accelerating this
transformation. It reinforces the UN Global Citizenship Education strategy as part of the 2030
SDGs to achieve 'bottom-up' cultural transformation.

This "transformation will require the awakening of a new social actor: a vast movement of global
citizens expressing a supranational identity and building new institutions for a planetary age. ...
Giving life to this critical actor, now missing from the world stage, stands as the next phase in the
evolution of civil society activism. Rooted in principles elaborated in the UN Declaration of
Human Rights, Agenda 21, the Earth Charter, the Great Transition, and scores of other
documents”... it will "promote a culture of peace and non-violence, nurturing ascendant values of
human solidarity, ecological resilience, and quality of life."1®



Integral theory and spiral dynamics17 present philosophical frameworks for the progressive
development of mental and physical manifestations of human spirit. Wilber represents this
'kosmos' in four quadrants intended as a tool for understanding the different domains and levels
of individual, cultural and social development18 (Attachment One):

* Upper-Left (1): Interior-Individual, intentional/subjective, Self and consciousness
* Lower-Left (WE): Interior-Collective, cultural/intersubjective, Culture and worldview
* Upper-Right (IT): Exterior-Individual, behavioural/objective, Brain and organism

* Lower-Right (ITS): Exterior-Collective, social/interobjective, Social system and environment

Wilber contends that the seventh wave of development in each quadrant awaits — integral self,
culture and governance systems. However, the "prime directive asks us to honour and
appreciate the necessary, vital and unique contribution provided by each and every wave of
consciousness unfolding, and thus act to protect and promote the health of the entire spiral, and
not any one privileged domain”.*® All 'waves' perform an important function and are subsumed in
subsequent 'waves'. None can be bypassed or demeaned without serious consequences for self

and society.

An estimated 30% of world population is in the integral ‘'wave'. They will lead the transformation.
Integral leaders respect those at earlier 'waves' and patiently communicate the possibilities of
worldcentric perspectives. Integral governance brings together conservative (e.g. individual
choice drives inequality) and progressive (e.g. systemic/structural bias drives inequality)
perspectives.

Traditionally, 'development' had a singular focus on the lower-right quadrant. However, integral
development "must address all four of these quadrants in an integrative fashion if it is to maintain
a sustainable direction"?°. Integral leaders implement the 2030 SDGs as a "dynamic process of
developing sustainability involving personal, collective and systemic transformation" ensuring "
that people’s interiority (feelings, beliefs, worldviews) influence and inform development

interventions"?*.



Integral Governance

Integral global governance embraces diverse nation-state systems and ensures the health of the
entire spiral of development. It goes beyond tolerance and celebration of diversity to make
conspicuous the unity in diversity of world civilization. This new system of governance will not
replace or dominate nation-states, but enable their mutual facilitation by situating them "in global
meshworks that facilitate mutual unfolding and enhancement — an integral and holonic politics."22

A Global Constitution is needed — embracing people of all beliefs and waves of consciousness,
expressing unity in their diversity. Wilber calls this a 'gentle pacer of transformation’. The
Constitution of the United States of America is one such document. "The brilliance of this
document is that it found a way to institutionalize the world-centric, post-conventional stance and
let it act as a governance system for people who were not, for the most part, at that higher level."
23 What the world needs now is an equivalent 'gentle pacer of transformation’ that will establish
integral global governance that in its structures and processes nurtures the spiral of interior and
exterior quadrants at all levels of development (‘all-quadrant, all-level’).

This Global Constitution provides a collective vision of what the world will be like with integral
global governance. It bridges global governance and the inescapable realities of globalisation.
Globalisation in the digital age has essentially compressed time and space meaning we have no
choice but to learn to live together. "We are moving into a world of interconnections that basically
bring people together that were not together before, bring ideas together, breed conflicts."**

The lack of integral development thus far poses existential threats. "One of the greatest problems
and constant dangers faced by humanity is simply this: The Right-Hand quadrants are material, and
once a material entity has been produced, it can be used by individuals who are at virtually any level
of interior development ...technological growth in the right-hand quadrants has always run ahead of
Left-Hand growth in wisdom, care and compassionate use of technology....From atomic holocaust
to ecological suicide [and Atrtificial Intelligence] humanity [is] facing on a massive scale its single
most fundamental problem: lack of integral development....There are two ways to control this
technology: external legal enforcement (e.g. banning certain types of research), or internal moral
constraint (e.g. an interior growth in collective wisdom that seeks and implements wise use of
technology)." Ultimately you have to go where the law can't get you ..."the interior quadrants and the
growth of the soul, the growth of wisdom, the growth of consciousness, an interior growth" that will
keep pace with the growth in technologies.25

Effective global governance integrates worldviews without privileging any and promotes 'interior'
development as well as 'exterior'. It respects that the majority of the world's population are
currently at ethnocentric stages of interior development. As Wilber concludes, "we are awaiting
the new global founding Fathers and Mothers who will frame an integral system of governance
that will call us to our more encompassing future, that will act as a gentle pacer of transformation
for the entire spiral of human development, honouring each and every wave as it unfolds, yet
kindly inviting each and all to even greater depth."?

PHASE TWO: THE INTEGRAL GLOBAL GOVERNANCE SYSTEM

In the second reform phase, citizen empowerment is the catalyst for a Global Governance
Convention at which representatives of nation-states, civil society and business negotiate the
Global Constitution. It articulates rules for The Integral Global Governance System (Attachment
Two), based on the following bodies and areas of responsibility:

* Deliberative function enacted through separate assemblies of representatives of nation-states,
global citizens and business. They locate and operate separately as global networks: e.g. the



existing UN General Assembly becomes the Assembly of Nations and the International Chamber
of Commerce could become the Business Assembly (with independent accreditation of
members). They join the World Citizen Assembly created in Phase One. The three bodies
approve equal numbers of representatives to the tripartite Global Assembly. Equal representation
of business, government and citizenry effectively changes the dynamic for international norm-
setting. It addresses the legitimacy-deficit and democratic-deficit that has increasingly plagued
global governance. Ideally consensus decision-making prevails; however, if voting is necessary, a
75% majority is required (thereby preventing two assemblies to vote en bloc).

* Executive function enacted through a tripartite Global Council of 18 members elected from the
Assembly - ensuring equal representation of government, business and civil society; and equal
gender representation. Each member is responsible for one of 18 portfolios (based on the 17
SDGs plus the overarching function of Standards and Accountability). This body appoints the
Secretary-General who chairs the Council and is responsible for the operations of the Secretariat.
There are no permanent members. The Global Constitution makes provision for circumstances in
which the Council assumes additional emergency powers. Council members are responsible to
the Global Assembly, and the Secretary-General is responsible to the Council, for carrying out
their responsibilities.

* Judicial function enacted through the Global Court of Justice, based on the existing International
Court of Justice with addition of a TNC Monitoring Centre, Crime and Corruption Commission and
Truth and Reconciliation Commission. Negotiations during the writing of the Global Constitution
determine whether separate bodies, such as the International Rights of Nature Tribunal, may be
integrated within the Global Court of Justice.

The Global Constitution restructures existing UN organs, specialized agencies and Secretariat to
reflect the 18 portfolios, each supported by an Expert Advisory Panel and overseeing Integrated
Field Operations Teams.

Decision-making Mandate

The decision-making mandate of The Integral Governance System is to set and regulate the
standards that achieve social and environmental justice. This includes the regulation of Trans-
National Corporations.

A key factor in the decline of the UN's legitimacy and that of its member-states has been the rise
of Trans-National Corporations. Various estimates enumerate the increase of businesses
operating across the borders of nation-states from several hundred sixty years ago to several
hundred thousand today. The number of businesses in the world's top 100 economic entities
jumped to 69 in 2015 (from 63 in 2014). Furthermore, 153 of the top 200 entities were
corporations, meaning that they were larger entities than 146 UN member-nations.?’

This megatrend has effectively eroded the decision-making mandate of national governments as
well as the 'soft-power’ of the UN. It has led to the demise of global governance based on the
'‘Westphalian order'. Even in democratic nation-states, the lobbying power of